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Section 1- Purpose / Background
This policy describe$he HillcrestScha | 6 s  atp gramotiagpbsitive behaviour

In order to achieve our aims to maintain a happy, responsible and fair school respected by the commuil
and to raise achievements for all, we need good behaviour and good discipline. High standardsoof behav
and discipline are essential for:

9 securing an orderly learning environment

1 improving classroom learning and raising achievement

Our policy is based on 2 key principles:
1. Praise- leading to the issue of awards / rewards
2. Choicei instilling in the stuénts a clear sense that they choose how to conduct themselves an
that from these choices will come positive or negative consequences

Positive behaviouis an essential componenf an effective teaching and learning environmértie
Hillcrest School is ommitted to the promotion gbositive behaviour for all students and to supporting
studens to develop their social, emotional and behavioural skills. This policy provides the frekveitton
which all staff, studest parents and carers can contributeh® development and maintenance of an
environment where learning will flourish.

The school has two key values that underpin this commitment:
1 meeting the needs of all studenand
1 including all studers, regardless of their ability or background.

The pomotionofsekdi sci pl ine and respect for others als
behaviour and informs the school's response to any kind of bullying or intimidation.

These values inform the behaviour of all memloérthe school community - studens and adults alikeand
will form the basis upon which the school asks for support and assistance from parents, carers, ot
members of the community and supporting agencies.

The 6Getting It Right& polsioftthe schaolnStudents are imfdrrheg abauh c
the expectations the school has of their behaviour, the manner in which these expectations will be rewar
and the response pupils can expect if they choose not to meet these expetitaitased on respetor

self, for others and for the environment. It is designed to encourage pupils to develop responsibility for th
own behaviour and achievements.

The key principles are:
9 treat other people and their property with respect and consideration
1 take resposibility for your own learning, progress and behaviour

1 behave in a manner which allows other students to enjoy their educational experiences at the Hillcr
school

1 develop the Hillcrest community so that all members feel happy, safe and successful

Policy Objectives

1 To encourage positivieehaviouy with all studerg and adults working to agreed standards

1 To set expectations that all studentill be encouraged to learn the social emotional and behavioural
skills required for citizenship

i To maintaina schol environment where studenare encouraged to behave appropriately because they
feel they are valued members of the school community, and that they are safe, secure and at ease.



Broad Guidelines for Behaviour and Discipline

1 Every teacher will accepesponsibility for high standards of discipline in the classroom
within the school environment.

2 Every student will accept responsibility for high standards of behaviour.

3 All staff will be consistent in their approach to discipline and behavamd work within the
framework of the Getting it Right policy.

4 Every student will be made aware by their teachers and their tutors of the Code of Be
and the school 6s high standadredss.GetThegec
will be clearly explained to students.

5 The Headteacher alone has the right to exclude students and to decide whether the exclt
to be held on or off the school premises.

Behaviour and Discipline Regulations

1 TheCurriculumLearning Manager/@llege Learning Leadeas responsible for ensuring that i
members of the department/tutor team are complying with the whole school behavic
discipline policy.

2 SMT will support the above monitoring process.

3 The Curriculum Learning Manageis responsible for including a section on behaviour
discipline in their Department Handbook.

4 Staff issuing afteschool detentions must do so within the Getting it Right policy framewor}

5 Staff can detain students for a period of 10 minutetha end of the school dayithout
notifying parents / carers

Section 2- Teaching and Learning

Promoting positivebehaviourenables high standards of teaching and learning to be achieved. -A well
designed and relevant curriculum helps develop and taiairpositive behaviour Studens learn more
effectively when the curriculum is differentiated and teaching styles and approaches accommod:
individual learning styles and preferencesn gagi ng teaching plays a sig
towards learning.

1 Staff should use the most appropriate methotkathing, which draws on studeiits e x per i e n.
values their contributions.

1 Studens should be received into a classroom where routines are established and high standa
expected.

91 Explicit and regular praise should be used for all types of achievement.

The school follows adPositve Be havi our Ma n a g(sem exarmples @ ypage)énhich
encourages all staff members to create learning environment to motivate students to behavatelypropr
lessonsEffective classroom management skills are developed through experience and appropriate supy
from colleagues. Training and reflection on personal practice is very important.



Hillcrest School

A Specialist Maths & Computing College and Sixth Form Centre

Always meet, great and correct at the door as
pupils enter the room. This brings positivity
immediately to the lesson.

Hostile — ‘Sally, sort that time out now. I'm sick of
telling you that at the start of every lesson’.

Assertive — ‘Morning Sally. Come on, you know
what | expect about uniform from every student.
Lets get it sorted so we can start the lesson quickly
today’.

Hillcrest School

A Spacialist Maths & Computing College and Sixth Form Centra

Try to issue clear instructions but in a positive way:

Hostile — ‘Sally, will you stop talking and turn
round this way now’

Assertive — ‘Thank you everyone for looking this
way. Sally, could you please do the same as we are
all ready to start the lesson ..... Thank you Sally for

being ready to listen’.

Hillcrest School

A Specialist Maths & Computing College and Sixth Form Centre

Brian Canter believes that giving students a degree of choice over their behaviour
has a positive impact on the outcome of situations in lessons. His research shows
that students are less likely to respond with a point blank refusal.

Hostile— “You have only got 20 minutes to finish that work, If it is not finished
then you will lose your break [/ lunch to do it then'

Assertive - 'l need you to finish this piece of work during this lesson, Sally. You've
got 20 minutes left. If you don't choose to finish it during class time, then you're
choosing to finish It during break/ lunchtime. It's your choice. I'll let you think
aboutit'.

This allows students not to lose face. Watching and waitin%a, ina wa}', issuing a
challenge. We need to be clear about expectations. This becomes a "WHEN
THEN direction - 'No you cannot go out because you have not finished your work'
becomes "When you have finished your work, then you can go out'.



In addition, wellprepared and stimulating lessoimswhich pupils are aware of the lesson purpose, help to
secure good standards of behaviour. Effective lessons are those in which pupils enjoy learning, are fi
engaged, make progress and improve their attainment through sustained effort and commitment.

Effective lessons:
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give the big picture

use positive language

have high expectations

address different learning styles

review learning

move pupilsd |l earning on
acknowledge and praise effort and progress

have challenge, pace and enjoyment.

To achieve thistaff should:

T
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set behaviour for learning objectives, when appropriate, as well as other learning objectives for tl
lesson

arrive before the class and start the lesson on time

ensure that pupils enter and leave the room quietly and sensibly
display lessombjectives clearly

refer regularly to the Code of Conduct

ensure that all pupils are able to participate fully in the lesson
emphasise the positive in learning and behaviour

use praise and rewards fairly and consistently

motivate, encourage and engalge pupils

model and teach positive behaviour, including respect, empathy and social skills
make sparing, effective and fair use of reprimands

avoid sarcasm, shouting and threats

avoid humiliating pupils

avoid punishing a class for the behaviour of indigidu

keep to time in the lesson and finish on time

share good practice with colleagues.

ENCOURAGING POSITIVE BEHAVIOUR

We

wi l |l ALL c¢ onGeitsttienngtPalyy aaBoepguhytthét weapply or carry out the

following:P | e as e rGafi are tt @ A sdeappandixil) Ri ght . 6

CHALLENGE

T Emphasise oO0listening skills6é, o6politenesso6 a
T The o0jewellery policyo in all

T The oO6uniform policyd in | essons



1 Speaking when member of staff is talking
1 Inappropriate language and nanadling

PUNCTUALITY

1 Every member of staff challenges every student who is out of a lesson. The student should have th
permission section of their student planner signed.

1 All staff to (a) issue a C1 if students are more than five minutes late to |legitomst an acceptable
reason. These should be recorded in 6Staff P
detention.

CORRIDOR BEHAVIOUR
T Ensure you are on duty as per the 6Duty Rot a
1 Keep to the left on corridors and stairs.
1 No shouting/raning

START AND END OF LESSONS
1 Meet and greet the clasbe at the door before they arrive.
Queue in straight lines outside classroom (where possible).
Enter in single file, stand behind desks, and wait to be greeted before sitting down.
Register aken whilst students write down learning outcomes/starter activity.

End of lesson, stand behind chairs, check for litter, marks on desks. Ensure the next class has a
positive | earning envi r-datmenextclassafaworlme i nt o.

9 Dismissed by rows in silence.

= —a —a -

REWARDS
1 There should be a 5:1 praise to sanction ratio
1 All staff to issue at least 20 GIR Bonus Poies&h half term.

1 All staff to issue at least ten Praise Cards each term. (If you do not have a full timetable please
reduceaccordingly.)
1 All staff to issue Community Award Certificate if students participate in activities.

ASSEMBLIES
1 All staff to arrive at the Theatre Hall or Studio ready for assembly to commenc®@t 11
9 Staff attached to a Year group to attend releasemblies.
1 SLT and College Learning Leades per Assembly rota

Section 3- Maintaining Discipline

Staff are encouraged to apply thewn behaviar management techniques as they develop tékationship
with teaching groupst is important to stablish clear routines and expectations and implement a range of
strategies that will solve any potential behavioural issues in the longer term.

During lessons it is vitally important for staff to implement their own behavionagement strategies
alorgside any consequences they mayissueT he 0 Getting It Right©6é pol i
not the only behaviour strategy open to staff. For example, staff might;

Speak to a student before they enter the room and set clear expectations
Use norverbal forms of communication to reinforce behaviour expectations
Move or suggest moving a student to another seat

Use praise to remind a student of their ability to behave appropriately

= =4 =4 -4



1 Pair the student with another student who will have a pesitipact on their behaviour and attitude
towards learning

1 Vary the activity to find ways of encouraging the specific student to engage positively in the
learning experience

Staff may consider using the following techniques throughout the academic year.

Modified intervention / seating plan at start of the lesson

Moved student to another seat during the lesson

Consider behavioural / learning needs of individual students during the lesson planning process to
ensure students can either access or feel edgeaitfethe learning

Set targets with the student for future improvement

Modified approach to student,iiesffective use of praise / rewards

Discussed issue with other department staff to identify other possible strategies

Discussed issue with other staffio teach the identified student to explore successful strategies
Discussedssues with College Learning Leadétform Tutor

Notified parents of behavioural issue (letter, message in planner)

E R
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Practice and Procedures: Roles and Responsibilities

The promdion of positivebehavioutis the responsibility of all members of the school community, including
parents and carers. Not all members of the school will play the same part in this process, but each sectio
the community will have a specific role.

The governing body will continue to work with other members of the school community to review and, if
necessary, revise the principles underpinning this policy. For example, they will ensure that the policy a
its implementati on issequal oppastunisies policy. Specific mesporisikilities of the ©
governing body include:

1 approving policies, including this behaviour policy
1 monitoring fixed term and permanent exclusions
1 ensuring the needs of studeat risk of permanent exclusion aretme

The Headteacher, with the assistance of other members of the Leadership Team, is responsible for the 1
and content of the policy, and for its implementation in ways that maintain a school ethos that encourag
positivebehaviour

All staff have a esponsibility to ensure the policy informs their deyday actions and that they apply the
policy fairly and consistently. All staff have a role to play in keeping the policy alive throughout the school
including through providing mutual support to calieies, and modelling the social, emotional and
behaviour skills and high standamfsbehaviour expected from studsnt

Studens have a role in shaping and promoting the school's behgwabigy. They will contribute to the
detail of the policy throughheir involvement in defining expectations and rules, and developing rewards,
motivational strategies, sanctions and consequences. This will be adhiexegh the School @incil, form

time and PSD day Studers have a responsibility to report incidentdallying or intimidation, and a role

in offering support to theirgers through activitiepéerambassador mentoring)

Parents and carers have a responsibility for their child's behaviour inside and outside school, which ti
discharge by the standartiey setand the way they encourage studedt pr ogr ess at hom
role to play in advising on the continuing development and improvement of the policy.



Section4-The O60Getting It Right~6é system

The 060Getting |t Riaggedtstofts pehdvieunpolicy al the HillcrestsSchadl. Btaff and
students are aware of the key elements of the system and its implementation in lessons and around sc
The system is designed to both reward students for consistent high levels oattturéte, behaviour and
punctuality, as wel |l as ensuring a tiered syst
(Appendix 1)

Sanctions
Sanctions should be used to help students make appropriate choices about their behaviour. Where
choose to breach the 0Getting It R i sgahctiobs, appliedt e |

consistently The most appropriate sanction is one designed to put matters right and to enbtetiege
behaviour in thduture. It is not appropriateéherefore, to punish whole groups for the misdemeanours of a
few, or to impose a sanction that may humiliate stud&#actions will lose their effectiveness if students
do not regard them as fair. Staff are therefore advised to make it clear thar¢ghegndemning the
behaviour not the person and avoid early escalation to severe sanctions, reserving them for the most sel
or persistent breaches of the 06Getting It Right

Thed Get t i n gysterh hafka dgfimite SettiFredsanctionsaimed to encourage students to reflect on
and modify their behaviour in the classroom environment. Where students make inappropriate choices ak
their behaviour a series of consequences shouladodnsistentlyfollowed by members of aff. (see
Appendix land 9

Guidance is very clear for all staff on the reasons why students may receive a C4 for their behaviour
lessons, around school or in the wider commuisige appendig and2)

Students receiving C4 in lessons or around teehool will besentto the Centre. Students will remain in
the Centre for a fixed period of time and will remain in the Centre at either break or lunchtime on that or tl
following day and, in addition, receive & @ninute Senior Leadershigetention. The member of staff Wil
ensure the details asntered immediately on progresand send a C4 email to the Centre to explain the
reason why the student was sent there. The purpose of the period in the Centre is to encourage the stud
reflect on their behaviour and considdifferent ways in which they could have managed rtioavn
behaviour.

Getting ItRight datais analysed by the Deputy Headteacher (Pastoral) on a weekly basis and approprie
data is shred with College Learning Leadeasd Learning Managers each weekhd@f-termly analysis is

al so completed by the Deputy He adtaadiadivention pldns, i n
outlining appropriate strategies and support, are developed by the Learrardiaiors and form tutors.
College Learning Ladersand Learning Managers should consistently foltbe procedures outlined in the
whole school behaviour management system and interventigrapmme (see appendi® andS)

Section 5- Mobile phones

Studens are not allowed to have a mobile phorghble in school at any time of thehsml day (8.463.20).

If a students seen with a mobile phone, they will receive a C4 SLT detention but will not be sent to roon
35 if they give their mobile phone to the member of st#ie mobile phoe will be retuned to the student

at the end of the day with the permission of t
the mobile phone will be confiscated for one day and parents will be contacted by the College Leader
arrange a convenientrie for the parent/carer to collect the phone from main reception. If this behaviour is
repeated for a third time, the mobile phone will be confiscated for two days and the parent/carer will
invited into school to attend a meeting lwihe studerit s dg@ Uedder and collect the phone at the end of
the meeting. If this be behaviour is repeated for a fourth time, the mobile phone will be confiscated for thr
days and the parent/carer will be invited into school to meet the Deputy Headteacher (Pastaallpet

the phone at the end of this meeting.



Hillcrest School

A Specialiit Maths & Computing Callegs and Sixth Form Centre

Procedures for Mobile Phones (1)

Choice: Mobile phone is visible in lesson, form period or around school (8.45-3.20)

|

Action: Student gives phone to member of staff = studentis given C4 (60
min. detention) but not sent to room 35

|

Mobile phone is taken to main reception and student can
collect at the end of the day

| l l

If happens twice, If happens three times, If happens four times, C4
C4 {60 min. LT DT) C4 (60 min. SLT DT) and (80 min. SLT DT) and
and phone kept by phone kept in school for phone kept in school for
school for one day / two days / parents to three days / parents to
College Leader collect phone / meeting collect phone [ meeting
rings parents with College Leader with Deputy Head

If a studentrefuses to give their mobile phone to the member of staff, they will be issued with a C4 (SL”
detention) and sent to room 3Fhe studenwill then be required to give their mobile phonehe member

of staff in room 35If the studenthands over their mobile phone, it will be confiscated for three days and
parents/carers will be in&t into school to meet the studere Col | ege Leader and
end of the meetingf the studentfails to hand over their mobile phone, they vii# issued with either an
internal or external exclusion based on the nature and frequency of such indilentsbile phone will be
confiscated for four days and parents/carers will be invitea sehool to meet the Deputy Headteacher
(Pastoral). The mobile phone will only be returned to the pupil at the end of this meeting.

Hillcrest School

A Specialist Maths & Camputing Callege and Sixth Farm Centre

Procedures for Mobile Phones (2)

Choice: Mobile phone is visible in lesson, form period or around school (8.45-3.20)

|

Action: Student refusal to hand over phone = C4 (80 min. DT) and sent to room 35

!

Mobile phone is taken to main reception, parents contacted and agreed
— phone will be kept in school for three days / parents to collect phone
and meet with College Leader

Student refusal to l l
give phone to LT = If happens twice, C4 (60 If happens three times, C4
Exclusion & student min. SLT DT) and phone {60 min. SLT DT) and phone
does not return to kept in school for four kept in school for five days
school until phone days / parents to collect | | / parents to collect phone
handed in for phone and meet with [ parent meeting with
minimum of 4 days Deputy Headteacher Headteacher




Section 6- Rewards

Frequent praise and reward for achievement are &satifrteaching and learningtillcrest School, so that
pupils receive recognition for their positive contributions to school life. The school believes that ever
student should have their achievements acknowledged and when appropriate rewarded. Such recognitiol

Builds student selésteem andonfidence.

Helps to create a positive learning environment.

Highlights the importance of good behaviour.

Encourages students to participate in a variety of activities.
Encourages students to set themselves the highest targets.

= =4 =4 -8 -9

Getting It Right Rewards

Every term parentsarerswill receive a letter informing them of the number of GIR points their child earned
in comparison with the year group and school average. A list for each year group will be displayed ea
month to allow students to see their piosi in the year group in comparison with other students.

At the end of the year students with a minimun®46% GIR pointswi | | receitStera dhHidl
minimum of abronze GIR certificate an€arn a place at the GIRiWwie s E Mosvever,students will

not be allowed to go on the trip if they receive more thanC4, have attendance belowd®@nd are late

for school more than 15 timesven if they achieve higher than.S%.

At the end of eachalf-term students will be awarded with céidates to recognise their progress towards
the expected minimum pointds threshol d;

GOLD certificatel awardel to students who achieve =390 GIR
SILVER certificatei awarded to students who achieve >9%% GIR
BRONZE certificatd awarded to student&rho achieve 94-97% GIR

At the end othe year a special celebration evetit be held to celebrate the achievements of those students
who achieve a GOLD GIR certificate.

GIR Bonus Points

We firmly believe in reognising good work and effoiVe have a&IR Bonus PointsAward Scheme
through which students gain recognition of their achievements in relation to their academic work.

J 30are requed for a Bronze Certificate 04for a Silver Certificat, 50 for a Gold Certificate, 60 for a
Platinum Certificas, 80for a Diamond Certificate and@ for an Emerald Certificate.

Praise Postcards
These will bepostedhome to students to inform their parents /carers of an achievement in school in relatio
to their academic work, attitude, good manners or anytisgthat deserves praise.

Community Certificates
These will be awarded to students who make a contribution to the Hillcrest community. This might incluc
being part of a team, taking part in an event or being a guide when we have visitors in school.

Headteacher o6s Ti e

This will be awarded for exceptional perf or man
Superstarsd as indicated bel ow.
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OHi I | crest Superstaré
This is the highest level of reward we have at Hillcrest. A Hillcrest Superdtdsensomeone who at the
end of the year has:

J Aminimumof945% 6 Getting it Right©®& Points
J 50o0r more GIR Bonus Points
J 6 Community Certificates

OR An exceptional oneoff achievement e.g. English Schools Athletics Gold Medal

Hillcrest Superstars will receive a special certificate and their names will be displayed on a Roll of
Honour. They will also be awarded with a special Headteachermime which is different in design to the
school tie. Students who achieve the award for a second time recgpeeial glass trophy; for the third
time a Headteacher Medal and for a fourth time a Headteacher Cup.

An Awards Morning is held annually to which parents/carers are invited. Prizes are presented to those w
are judged to have made the most effort ogpss or who have given outstanding service to the school
throughout the year.

Section 7i Detentions

All after school detentions are centralised and run by the staff as a whole on a rota basis and |
individually. This takes away the need for stafissue and hold their own detentions.

The purpose of detention is to contribute to ¢ttt
We recognise and accept that a detentitay notsolve the underlying problem causing misbehaviour.
Howev er it may cause students to Ot hiThe&kimpbriaiceo & ,

detention is that it gives a clear message to all students that as a school we will not accepttftodes to
learning.

There arghreeforms of afer school detentiongsee Appendix ¥

1 Homework Supporand ImprovemenbDetentiors (Tuesday ol hursdayeach week)
1 Behavour / Laes Detention (Tuesday and Thurseéagh week)
1 SLT Detention (Friday each week)

Homework Support and Improvement Detentions

Students whofail to complete a piece of homework will receiveddomework Support Detentién
Additionally, students cam ecei ve a OHomework | mpr ovemagiece ofDe i
homework bunot to the expected standard in line with theilitgb (see appendix and 9

During thedetention students will be expected to complete the pieces of homework they anissaklie
improvements asecessaryThe duty rota will allocate staff from a mixture of subjects, where possible, to
ensure that stlents can access support from teachers from a range of curriculum subjects. Staff issuing |
C3 must provide details on the nature / content of the missed homework by sending aandmalgvant
attachments thhomework@hillcrest.bham.sch.i@aff must clearly identify the name of the student and
subject on the title of the emailStudents will be allowed to use the computers to help them complete the
homework if necessary.

If a student fails totéend the 30 minute detention they will be issued willminute detention

11
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Behaviour and Lates Detentiors

Students who receive a C3 for behaviour in lessons / around seifbotceive a 30 minute detention.
Additionally, students who are late to schoolessonghree times will receiva 30 minute deteran after
school If a student fails to attehthe 30 minute detention they will be issued with a 60 minute detention.

SLT Detentions

SLT detentions will take place on a Friday after school for @G@utes. A student may receive an SLT
detention for the following circumstances:

Receives a C4 for their behaviour in lessons or around school

Fails to attend a 60 minute homework or behaviour/lates detention

Truants from lesson or form period

Is late forschool ten times and every subsequent further tenth late to school

Has mobile phone visible in school and/or refuses to give mobalertember of staff

Receives a consequence from a member of SLT for their behaviour in school or the wide
community.

= =4 =4 -4 -8 -9

If a student fails to attend an SLT detention without prior notification from parents/carers, they will receiv
an internal exclusion foaflure to meet SLT expectations (see below)

Supporting the learning environment; SLT Detenion
Choice — Student receives a C4 for behaviour in lessons or around school.
Choice - Student is placed in detention by SLT for behaviour around school.
Choice — Student does not attend 60 minute Behaviour or Homewaork detention
Choice — Student truants from school, lessons or form period

Cholce — Student is late for school ten times (every subsequent tenth time)
Choice - Mobile phone visible in school [ refusal to hand over mobile phone

|
60 minute SLT Detention (FRIDAY ONLY — ROOM 32)

|
hJ Darantian not

. mended | |Student receives a one day C4 / SLT
Detention issued detention reissued until completed

+ Students fails to attend 3 detentions = 1 day internal exclusion / meet CLL

«  Student fails to attend 4 detentions = 2 day internal exclusion / Meet DHT

+  Studentfails to attend 5 detentions = 3 day internal exclusion / Meet HT
Student fails to attend more than § detentions = 1 day external exclusion /
parents and student to attend ‘Governors Behaviour Panel’

Section8 - Behaviour Support Profiles

As part of our commitment to wlorwith students experiencing behavioural difficulties, parents / carers will
be obliged to agree to allow their child to attend compulsory-afterh o o | 6Behaviour I
as outlined imppendix 5The sessions will be eordinated by the Dmuty Headteacher and will be aimed at
equipping students will techniques to allow them to manage their own behaviour more effectively.

Students may be placed on the inclusion registedbdbavioural issues to accessS E Nppdsth The school
will follow guidelines for identifyingtsudent s wi t h &6 Soci HE al(GWED) issuds, an
with specific focus on thanderlying reasonsfor poor behaviour rather than the behaviour its&lifudents
on the inclusion register for behaviour will acceapportthrough Behaviour Support ProfileBhe plans are

designed to identify the factors affecting progress and to put a systematic programme of support in pla
12



There are clear stages within the process to track the impact of interventions and opubfy systems as
necessarysee appendix 5 and). Parents will be expected to attend all review meetings once the suppor
programme has started.

Section 91 Supporting students with behavioural issues

Additional support will be accessed, as necessany) the Pupil Support Service, Educational Psychologist
Service, City of Birmingham School and the Oaks Behaviour menkar.school willensure that studesnt
and their families participate as fully as possible in decisaoaisare provided with informan and support.
The views, wishes and feefis of the studenand their parents wilalways be considered. This is
particularly relevant for students with diagnosed or suspected mental healththsguaay impact on their
behaviour

Certain individuad and groups are more at risk of developing mental health problems than others. The
risks can relate to the child themselves, to their family, or to their community or life events. Form tutors ar
subjectteachers see their studéntlay in, day out. The know them well and are well placed to spot
changes in behaviour that might inalie a problemrhese include:

1 loss or separationi resulting from death, parental separation, divorce, hospitalisation, loss of
friendships (especially in adolescence), ifgrnonflict or breakdown that results in the child having
to live elsewhere, being taken into care or adopted;

1 life changesi such as the birth of a sibling, moving house or changing schools or during transitior
from primary to secondary school, or sedary school to sixth form; and

1 traumatic eventssuch as abuse, domestic violence, bullying, violence, accidents, injuries or nature
disaster.

The schoolwvill endeavour to support studsrdt such times, intervening well befonental health problems
dewelop. Continuous professional development for staff that makes it clear that promoting good ment
health is the responsibility of all members of school staff and community, informs them about the early sig
of ment al heal t h pr cdusedomsoncernw and tvhati tes do d thely thinkstine$ havea
spotted a developing problem. The school will also work with others to provide interventions for pupils wit
mental health problems that use a graduated approach to inform a clear cycle of smpassessment to
establish a clear analysis of the pupilds need
provide that support; and regular reviews to assess the effectiveness of the provision and lead to chatr
where necessaryzor example, our Learning Mentor works closely with the Oaks Emotional-Béstg
Co-ordinator to complete a range of RCADS assessments to identify the nature and level of support requi
in weekly meetings in school with the Emotional Wding Ccordinator

The Hillcrest School is committed to the concept of equal outcomes for all pupils. Some students wi
therefore, need differentiated forms of support to help them fulfil their behavioural and academic potenti
The school will ensure that differentak strategies are available to students to meet their particular needs
The school monitors students whose behaviour causes concern and organises appropriate support to
their individual needs.

This support might include:
1 regular pastoral reviews tdentify those pupils most at risk
T support from the form tutor as part of the O0A

1 short courses on elements of social, emotional and behavioural skills deliievedht theSenior
Learning Mentor in the Learning Base

1 contact withparents/carers in the early stages of a problem
1 if the pupil's problems are identified as having a SEN aspect, referral to the school's SENCO a
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additional inclass support from a teaching assistant
T compl et i-OAF oAs®®sement 0 dof exteinadsupportintegedany f or m

1 referrals for specialist advice, either for individual pupils, or more generally, for whole school issue
relating to behaviour

1 consultation with parent/carers and family sessions
1 oneto-one counselling with a trained specitlis
T use of the 6Peer Ambassadord scheme to suppor:

Section 10- The role of the Sharing Panel (Passport and Managed Moves)

The Hillcrest School works within the OAKS network of schools. Behaviour management is a key aspect
this partrership. Schools within the netwkomeet every halt er m fhar i @agdé Panel 6 me:
behavioural concerns and develop strategies to support students to manage their b&tadenis may be
taken to the Sharing Panel if their behaviour i§ atsignificant cause of concern despite the interventions
outlined in the Pastoral Support Plarhere are two clear processes that are used by the Sharing Panel t
achieve this olgctivei the Passpodnd the Managed Move schesne

Passport Programme

Students experiencing difficulties in managing their behaviour may be referred to the Passport programr
This is a six week placement at another school in the OAKS network. The aim of the programme is
encourage students to reflect on their behaviouingitheir placemet andreturn to Hillcrestwith a more
positive outlook on their own behaviour. During the passport placement support is put in place to ensure
student has the opportunity to maximise their placement experience and return toghmat exhool better
prepared to manage their own behaviour.

Prior to the placement a meeting will be held with the Deputy Headtedehstofal), College Learning
Leader student, parent / carer and either the OAKS BehaWarordinator The purpose athe meeting is

to explain the passport programme and secure consent from the parent / carer for the placemen
commence. The College Learning Leadetll complete the necessary paperwork and forward it to the
placement school.

The OAKS Behaviour Ceordinator will lead an initial transition meeting at the placement school and
targets will be agreed for the student to achieve during the six weedon@at The OAKS Behaviour €0
ordinatorwill ensure that school uniform is provided for the student asgpéine process.

At the end of the six week placement the studetit neiurn to Hillcrest with the Deputy Headteacher
(Pastoral)leading a reintegration meeting as part of the process. If at any time the six week placement
deemed to be failing, theuslent will return to Hillcrest and an alternative passport placement will be
investigded by the Oaks Behaviour cwdinator As a school, we will also have students referred to
Hillcrest as part of the Passport programme and it is our responsibilitystoeethat all aspects of the
programme (as outlined above) are adhered to.

Managed Move

Students who continue to experience behavioural issues, despite the tiered $ystememtionsmay be
taken to the Sharing Panel to arrangklanaged Move. Thisvill involve the student moving to another
school inthe OAKS network on a temporaiyasis (6-12 weeks initially) They would, however, still
officially remain on roll at Hillcrest until a decision was reached with the placement school to officially
placethe student on their roll. Managed Moves will be considered under the following circumstances:

1 A studenthas persistently failetd follow the schools behaviour policy despite the tiered intervention
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/ support outlined in the schocglbaviour policy
1 A student attended another school ompasspar placement butheir behaviour has not jnoved
since returning to Hillcrest
1 A student is involved in a serious breach of the school rules and their actions have put the safety
staff and other students atk.
1 A student has received multiple fixed periaternal ancexternal exclusions.
1 A student who is at risk of permanent exclusion.
As part of the process, the school and OAKS Behaviowor@mator will meet with the student and parent /
carer to discusthe reasons for and benefits of the managed move and secure consent from the parent / c:
A decision will be made at this meeting on the preferred school for the Mahégesl The College
Learning Leadewill complete the necessary paperwork for dgstan at the Sharing Panel meeting.

A decision will be made at theharingpanel meeting and tretudent will be allocated to one of the Oaks
school.Various factors will be considered when agreeing the most appropriate placement school:

Distance fromhe family home

Level of behavioural support schools can provide based on needs of the student
Historic or current issues with students currently attending the proposed school.
Nature and extent of any safeguarding issues and support required

= =4 =8 -4

The OAKS Behgiour Coordinator will arrange a meeting with the student, parent / carer and the allocatet
school and targets will be established as part of the transitional process. The OAKS Behawialin&tor
will ensure that school uniform is provided for thedemt as part of the process.

The Oaks BehaviouCo-ordinator will ensure that Hillcrest receives weekly updates on the attendance an
progress of the student at their allocated sch@ot. Attendance Clerk will contact the allocated school on a
daily bass to monitor attendance and the Designated Safeguarding Leader (DSL) will ensure all releva
information is shared with the DSL at the allocated schimdbrmation is also shared at termly Oaks
Tracker meetings.

If the allocated school decide to tenaiie themanaged movplacement the OAKS Behaviour @uodinator
is responsible for meeting with the student, parents / carers and the Deputy Headteacher (Pastoral
Hillcrest to investigate other possible managed move placements either in the OAKXK regtarass city.
The student will not return to Hillcrest during this time and it is the responsibility of the OAKS Behaviour
Co-ordinator to make alternative provision between managed move placeth&nis.appropriate for the
student to return to Hikest after the termination of a managed move, the student and parent/carer will b

A

expected to sign a oO0Behaviour Contractoé and att

As a school, we willalso have students joiningillcrest on managed move placemerasd t is our
responsibility to ensure that all aspects of the scheme (as outlined above) are adhered to.

Section 11- Governors Behaviour Panel

Parents / carers will be invited into school to meet members of the Governing Body to disgossgon
concensabut their childds behaviour in school. As
agree a 6Parent Contractdéd as part of their comn
conduct at schoolParents/carers may be recpal to attend a Governors Behaviour Panel meeting under the
following circumstances:

1 Student fails to attend five SLT detentiansan academic year

1 Student received Fixed Term Exclusions in an academic year
91 Student receives 5 x C4 consequences in adesmic year
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Section12i Fixed Term Exclusions

The Headteacher and Deputy Headteacher are responsible for authorising exclusion pafiesvtré.
College Learning Leadérs responsi bility to complete the ex
witness statements are supplied to support the content of the exclusion pap&twdekts will either
receive an internal exclusion (Centre) or an external exclusion (at home) for a fixed period of time. Tl
decision on the length of the exclusion ok made by the Deputy Headteacher (Pastoral) based on the
nature and seriousness of the incident. Howevemuhaber and length girevious exclusions may be used

to consider the length of the exclusion issued by the Headteacher.

There is no definitivdist of circumstances that may result in a fixed term exclusion from school. However,
acts of physical aggression towards other members of the school community (students and staff), using re
language or undertaking racially motivated actions, behawumtire community that brings the school into
disrepute, smoking on the school site and posting images of a member of the school community on |
without their consent will result in a fixed term exclusion from schdbk school reserves the right to
corsider a fixed term exclusion from school for any behaviour that falls below expectations outlined in ot
60Getting It Rightodéd policy.

The school will permanently exclude a student from school if they are found in possession of a dangerc
items (ie knives guns, blades, hammers) or illegal substatieedrugs) on the school site.

After the exclusion has been agreed by the Headteaghents / carers will be contacted by telephone to
explain the length of and reasons for the exclusion. This will beostgopby a letter sent home to parents /
carers clearly outlining the length of and reasons for the detefti@nschool will provide work for the
student to complete at home during the length of the exclusion.

The Hillcrest School will commit to secugnan alternative form of education if a student is excluded for
more than five consecutive days for the one incident. For example, the student may be required to att
another school to work in isolation for the remainder of the term of the exclusion

The Designated Safeguarding Lead (DSt contact appropriate external agencies to notify them of a
decision to exclude a child potentiallyregk, iei Social Care, Youth Offending, Family Support Teams

Parents / carers will be required to attendiategration meetingvith the Deputy Headteacheefore the
student returns to school. If a parent / carer either fails to or refuses to attend the meeting, the school
either ask the parent / carer to keep the student at home or the student willirethaitCentre until the
parent attends the meetidguring this meeting the student and parent/carer will be expected to agree th
terms of a 6éBehaviour Contractd to outline key
will be reviewed regularly and parents/carers will be required to attend review meetings as agreed in tl
initial contract.

Parents/carers will be required to attend a formal meeting with the Headteacher if a student is excluded fr
school twice in an academic yemrd another meeting with the Chair of Governors if a student is excluded
from school three times in an academic year.

Permanent Exclusion
The Hillcrest 8hool will endeavour to put support strategies in place to ensure that a student is not |
dange of being permanently excludedny decision to permanently exclude a student will be taken to the

Governors for formal approval.lhe school will follow guidance from theokal Authority in all cases of
Permanent ¥&clusion.
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Section 13 Physical Restrairt

I n July 2013 the government published a rewl sec¢
members of school staff have a legal power to use reasonable Morteeadecision on whether or not to

physically intervene is down to the pestional judgement of the staff member concerned and should
always depend on the individual circumstan¢Be. f er t o o0 Care and Contr ol I

The guidance is clear that any member ranfastderaf f
under the following circumstances:

1 remove disruptive children from the classroom where they have refused to follow instructions leay
the classroom;

1 prevent a student behaving in a way that disrupts a school event, trip or a visit;

1 preventa student leaving the classroom where allowing the student to leave would risk their safety «
lead to behaviour that disrupts the behaviour of others;

1 prevent a student from attacking a member of staff or another pupil, or to stop a fight in th
playgraind; and

1 restrain a student at risk of harming themselves through physical outbursts.

Section ¥4 - Support Systems for Staff

All staff have a responsibility to promote and maintain posiiebaviourin school. Guidance is provided

for staff on strategis they can employ to promote positive behaviour and respondhiemaviourAt times,

staff may feel that they cannot cope with a particular problem. At these times they will receive support a
additional advice.

Staff may seek support and advice frammariety of sources within the school, e.g. from a trusted friend or
colleague. This 'low level' support is encouraged actively, because sharing a problem is a sign of confider
not an admission of failure. Support will also baitable from Learning Mnagers or College Leaders
depending on the nature of the difficulty.

If a studenhas a Special Educational Nemdher than additional needs, formal and informal support is also
available via the school's SEN systdmthis case a referral can be madéhe school's SENCO. This may
lead to the pupil and the member of staff benefiting from ext@aiss support. ThBeputy Headteacher
(Pastoral)coordinats specialist support from external agencies that provide additadvice on managing
ofstudens 6 behavi our .

The school supports staff through continuing professional development, aBBEh€cordinatorarranges
training for departments, form tutors or individual members of staff looking to develop their behaviou
management skillsBehaviour ismonitored hrough;

1 weekly analysis of department C3 and C4 data by Deputy Headte®ehtrdl), College Learning
Leaderand Learning Manager

T analysis of 6Getting It Rightoé data each hal
form graups, subgroups and individual students

1 updates and review of Individual Behaviour Plans

1 discussions on behaviour at weekly year team briefings and pastoral meetings

1 analysis of exclusionsach halterm

Section 15- Support Systems ér Parents/ Carers

The HillcrestSchool is keen to facilitate effective and-@oing parent/carer support for all its policies and
practices. Parents and carers who express concern teotheTutor or College Learning Leadesbout
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managing the behaviour and attendance diirtichild are offered support from a range of services
coordinated by th®eputy Headteacher (Pastordf) addition, we are always striving to increase riduege
of support we offer studesiand their families by working with services from the voluntact.

If school $aff have concerns about a studest behavi our , parents and ca
concerns at the earliest opportunity and invited to look, together with the school, for a solution to tt
problem. This process will alwaysspect the opinions drsituation of the family, studeahd the school.

Parents / carers will receive a letter if their child is placed on report by either theitdtor or College
Learning LeaderThe letter will clearly explain the length of theport period and the reasons why the
student was placed on report. Parents / Carers will also receive a letter if their child receives a C4. This le
will clearly outline the reasons why the student was removed from lesson.

We will do our best to enge parents and carers who are hard to reach through a range of addition:
measures includingyhere appropriatehe Think Families scheme and CAF process.

The school will makehis policyavailable to parents and carers in a #igendly and accessibl®rmaton

the school websiteAccess to studenis conf i dent i al recor ds iTke séheookh i |
will provide opportunities for parents and carers to contribute to the school's policy and strategies f
promoting positive behavioumd attendance. This will be through participatminthe PTA (Friends of
Hillcrest), communication through the websitthe advice of Parent Governors, the involvement of
parents/carers in school support activities, cultural and social events and oihiesa¢hat promote
positive partnerships between the school and the wider community.

Section 16- Monitoring

Our BehaviourPolicy and Procedures will be monitored and evaluated by:

Governing bodyisits to the school and meetings with thef8guardng team
Annual GovernorsSafeguarding report

Weekly safeguarding team meetings to review support for vulnerable students
Feedback on behavioissues at SLT meetings

SLT 6 d rardgiscussioaséith children and staff

Pupil survey and questionnaires

Scutiny of range of risk assessments

Logs of bullying / racist behaviouirncidents

= =4 =4 -8 -8 _9_95_4°

Section 17i Review

This policy will be reviewed annually by Steven Conrblamming(DHT Pastordl

Policy updated: July 2017 Review Date: July 2018
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Appendices

Appendix 17 Getting It Right procedures

Hillcrest School

A Specialist Maths & Computing College and Sixth Form Centre

201712016

“Getting it Right”

An initiative which supports all members of the
community in achieving their full potential.

Hillcrest School

A Specialist Maths & Computing College and Sixth Form Centre

Principles

Choice

[ Choices lead to Actions, actions lead to Consequences ]
Praise

[ Get your point — Keep your point — Get it Right! ]

“It is all about
choice and praise™
e L

Hillcrest School

A Specialist Maths & Computing College and Sixth Form Centre

|
|
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Hillcrest School

A Spacialist Maths & Computing College and Sixth Form Centre

Getting It Right Winners Event

Students must achieve a minimum of 94.5% GIR points
across the year to earn a place at the GIR Winners
celebration. However, students will not be allowed to
participate in the event under the following circumstances
even if they achieve 94 5%:

+ If you receive more than 2 C4s during the year
* If your attendance is below 90% at the end of the year

+ If you are late to school more than 15 times during the
year

Hillcrest School

A Specialisy Mathi & Camputing Callege and Sixth Farm Centre

Getting It Right Awards

Students will be awarded certificates to reflect the GIR
achievements at the end of each term and overall at the
end of the year. The certificates will be tiered to
acknowledge the levels of achievement and
engagement in lessons:

GIR GOLD certificate = student achieves >99-100% GIR
points
GIR SILVER certificate = student achieves >97-99% GIR
points
GIR BROMNZE certificate = student achieves 94.5-97% GIR
bonus points

Hillcrest School
A Specialist Maths & Computing College and Sixth Form Centre .
P ——
GIR Bonus Points (Merits)

REWARDS
Students can also
eam GIR Bonus
Points for
outstanding effort,
work, behaviour
and attitude to
learning in lessons
and homework.

30 GIR Bonus Points are required for a Bronze Certificate
40 GIR Bonus Points for a Silver Certificate
50 GIR Bonus Polnts for a Certificate

60 GIR Bonus Points for a Certificate

80 GIR Bonus Points for a Diamond Cerificate P i

100 GIR Bonus Foints for an Emerald Cerificate E & "
Soceing i Riphe
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Hillcrest School
A Specialist Maths & Computing College and Sixth Form Centre

Hillcrest Superstar

This is the highestlevel of reward we have at Hillcrest. A Hillcrest
Superstar will be someone who at the end of the year —

+ Earns a minimum of 94.5% GIR points
* 50 or more GIR Bonus Points
+ 6 Community Certificates

Hillcrest Superstars will receive a special certificate and their names will
be displayed on a Roll of Honour. They will also be awarded with a
special Headteacher’s tie — one which is a different design to the rest of
the school's tie.

LEADING
' NASPeECT

i awarD

‘=ngaging ths comnounity

Behaviourfor Learning Continuum: Homework
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Hillcrest School

A Specialist Maths & Compating College and Sixth Form Centre

GIR in aperation

keeps points Classroom
=N management
technigques
Students who
l l racaive 3 ar mons
CONSEQUENces in
| Late to lesson || Equipment week will receive

l J, an automatic Cd
3 instancesin the course of
aterm — C3 o be issued

The consegquences
can be of any
value, e — 3 x 1

Hamewerk C1 — lassed far Failure o

QR Faillure ba

complete to appropriate standard (30
min DT)

Supporting leaming in the classroom

B, . Great
c1 will b d for ...
wil e issue r P b
. Late to lessons by more than 5 minutes*® for reports’

- Failure to bring eqguipment ! Kit* @ {:}
- Failure to complete homework®* -
- Failure to follow instructions (only after failure to respond to initial warming)

ﬂmﬂ!E uipment | Late to lesson: \'\

3 occasions in gne term will also lead to a C3 detention. Students who fail to
meet three homework DEADLINES will be required to attend the ‘Homeworlk
Support Detention” for 30 minutes to compl their mi d homework or a
‘Homework Improvement Detention' if their homework has not been completed
to the expected standard.

Late to school;
Students will receive a 30 minute detention for every third late during the year.

\E:lud-nu will receive a C4 for every tenth time they are late during the year. —/‘

Barricrs to learning in the classroom C1 c2 [} C4

Megative Attitude to leamning 1 in lesson

Megative Attitnde to leamning 2 in lesson

Megative Attitude to leamning 2 in lesson 30 mimmate
detention
MNegative Arinude o learning 4 in lesson Room 35/
SLT detention
&0 minutes

Examples of negative attitude to leaming that warrants a consequence

Being five minutes late to lesson

Failure to bring the comrect equipment to lesson

Talking while teacher and/or ather students are speaking

Talking while class have been asked to work silently / quietly

Mot listening or paying attention while the teacher andior other students are ralking

Laughing out loud excessively or smirking when being spoke to by a teacher

Shouting across the room to another student

Deliberately distracting other students

Chewing or eating in lesson / drinking in an IT room

Throwing an object arcund the room

Failing to bring the comrect equipment ! exercise book / materials

Inappropriate uniform, ic — no tic, tic not wom appropnately, incorrect footwear, outdoor coat
Walking into lesson with headphones visible

Imappropriate use of technology, ie — looking at websites not appropriate to lesson content
Failure to complete homework at all or to the expected standard (30 minute detention for C1)

LI B I I N O O O B B B B
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Consequence and Actions

Every time a consequence is issued by a teacher it
will be followed up with an ACTION.

Consequence
Student receives a C1 for taking
when she should be listening

Consequence
Student receives a C2 for
continuing to talk

Conseguence
Student receives a C3 for |
shouting out across the room

Issuing a C3 (30 minute detention)

bring the correct kit / equipment three times

Bairiers to learning in the classroom C1 c2
Downloading inappropriate material from
internet in an [T based lesson
Mot following instructions issued by teacher, ie
— refusal to move seat, to work with another
student. etc
Speaking inappropriately to or questioning
instructions issued by teacher
Persistently preventing the teacher from
delivering the lesson, ie — persistent shouting
out, persistent talking or whispering,
distracting other students, constant laughing
Arriving late to lesson three times or failure to

Issuing a C4 (60 minute SLT detention)

stodent, fe— stodent involved in fight with anotlser stodent

Damaging school property or the personal property of staff [/
amother shedent, 1e- graffit oo tables, ripping pages out of
textbooks

Displaying bebaviowr that is deemsed to be dangerous to their
owen persenal safery and ofber members of the class.

Sending inappropriate o ts 1o tlver stodent wia the
intertset

Treanting from sclhoel, lesson or form peried

Barners to leaming in the classroom Cl1 [=F] [=E]
hlobila is visible in lesson/aroumd school (C4 but not room 35
as lomng as stadent gives mobile phone (o member of stafl)
Fefusal 1o hand over mobile phone or other fsappropariate itemns
to teacher, ie — jewellery (ssue Cd and sent to room 35)
Using inappropriate langnape o beine verbally abusive towards
a member of staff or another student, ie — attempting to ch
comsequence on board, swearing, verbal threats of physical
violence, vsing detogatory language (racist or homophobic
conments ) oF inappropriate comments about apother person.
Physically sggressive towards a member of staff / another




C4 Procedures

Actions to be taken by CLL / DHT
CLL to contact parents within two days to discuss C4.
2 ¥ C4 = CLL to meal parents 1o discuss concems
I X Cd =DHT / CLL meet parents and agres IBP and
student completes 1 day internal exclesion
4 x C4 = DHT meeting, IBP review, 1 day extermnal exchesion
5 x C4d = Governors Behavicur Panel / Sharing Panel

|

2 x C4in same subject = CLM
must meet with CLL to agres
interventicns. CLM must contact
parent to discuss concems

Hillcrest School .
A Specialist Maths & Compauting College and Sixth Fomm Centre

There are no warnings for misbehaviour around school — C3 detention is given for..

— Running or making inappropriate noise in school
(if a student continues fo run and fails fo stop Frefuses fo give their name a
Cd must be issued)

— Taking food out of the canteen and eating food / drinking in the cormidors

= Walking around the school in groups of students (ie — 10}

— Refusing to move away from student entrance despite warnings

— Dropping litter in the corridors or on the school fields

— Walking round school with headphones in and visible

— Walking on school field at end of the day rather than using designated

footpath
— Being in the wrong form rooms at break and lunchtime *The Canteen reserve
— Being in the wrong toilet (not including lesson times) the right to refuse o
serve any member of
— Pushingin the dinner gueus the school community

— Failure to tidy up their food 7 tray ¢ plates in the canteen”
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— If a member of the Senior Leadership Team or College Leadear deems it
appropriate for the student to be sent to the Centre (ie — refusal to follow
instructions over a period of time, inappropriate uniform, truancy, rudeness,
reparted defiance from other members of staff, etc)

— If a member of staff hears inappropriate language directed at them, other
meambers of staff, students, and visitors around the school.

— If a member of staff observes aggressive behaviour towards another student,
other members of staff and visitors around school.

— If a student refuses to follow any instructions issued by a member of staffaround
school, ie — refuses to move away from student entrance, refuses to disperse
from any bigger groups walking around school, refuses to leave if they are in the
wrong form room, efc

— If a member of staff obsenses any form of dangerous behaviour around school (ie
— throwing wafter inside the building, damaging school property, running in the
corridor and refuses to stop)

— If a student refuses to hand over a mobile phone around the school (staff will
issue C4 even if student hands over mobile phone)

— If a member of staff observes a student smoking [/ drinking or stood with a
student who is smoking / drinking (this will result in & C85)

LEADING
ASPELCT
CAWARD




